DIVERSION

AWAY FROM
HOMELESSNESS

Alternative Housing
Can I help you identify
immediate alternate
housing arrangements?

There are nine steps¹ to an effective
diversion practice. Each step
progresses more deeply toward
resolving the current housing crisis
while concurrently determining if
shelter access will be required.

Access the full diversion process from OrgCode at the following link: http://www.20khomes.ca/wpcontent/uploads/OrgCode-Progressive-Engagement-and-Coordinated-Entry.pdf

Return to Current
Housing

Can I connect you to services and
financial assistance that will return
you to your current housing situation?

1

EXPLAIN
THE
PROCESS

Use a scripted conversation that
outlines how you wish to avoid entry
into shelter whenever there is a safe and
appropriate alternative.

“Our goal is to learn more about your
specific housing situation right now
and what you need so that together
we can identify the best possible way
to get you a place to stay tonight and
to find safe, permanent housing as
quickly as possible. That might mean
staying in shelter tonight, but we
want to avoid that if at all possible.
We will work with you to find a more
stable alternative if we can.”

L E E H O M E L E S S . O R G

2

TODAY’S
URGENCY &
UNTESTED
OPTIONS

You want them to articulate why – exactly –
they are seeking shelter today. Also find
out what they have already tried or
thought about trying but haven’t
attempted yet.
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“Why are you seeking emergency shelter
today?”
“What are all the other things you tried
or thought about trying before you
sought shelter today?”

3

LAST
NIGHT’S
SAFETY

You want to understand where they stayed last
night, how long they have stayed there, and
whether they can return there safely for at
least another three days while trying to figure
out next steps.

“Where did you stay last night?”
“If staying with someone else, what is the
relationship between them and you?”
“How long have you been staying there?”
“Where did you stay before that?”
“Would it be safe for you to stay there again
for the next 3-7 days?”
If indicate that the place where they stayed is
unsafe, ask why it is unsafe. If cannot stay there
safely, or if were staying in a place unfit for
human habitation, move to Step Six.
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STORY
BEHIND
THE STORY

Following on the previous step, you want
them to name the MAIN reason they had to
leave the SAFE place they stayed the night
before. Then, as a follow up, you want to
know if there are any other reasons they
cannot stay there. (Sometimes what they
saw as the main reason and what the more
pressing reason really is from your
perspective may be different and
illuminating).
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“What is the primary/main reason that
you had to leave the place where you
stayed last night?”
“Are there additional reasons why you
can’t stay there any longer?”

5

WHAT
WOULD IT
TAKE TO
STAY

You then want to find out if their time there
could be extended if the person knew that
permanent solutions and referrals were
being made, connecting them to other
community resources. If they still say they
have no way to extend, you want to ask what
it would take to extend it.

“Could you stay there again temporarily if
we provide you with some help (be
specific with what kind of help) or
referrals to find permanent housing or
connect with other services?”
“If no, why not? What would it take to be
able to stay there temporarily while
looking for permanent housing?”

L E E H O M E L E S S . O R G

6

NEW PLACE
TO STAY
TEMPORARILY

If they cannot return to where they stayed
the night before or it was unsafe, now
explore other potential people they could
stay with that may be safe and appropriate
to connect with.
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“If no, is there somewhere else where
you could stay temporarily if we provide
you with some help or referrals to find
permanent housing and access other
supports? For example, what about
other family members? Friends? Coworkers?”
“What would it take for you to be able to
stay there temporarily?”
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IDENTIFYING
BARRIERS

After determining there is no alternative for
them to put into action, and before
admitting to shelter, use some exploratory
questions to better understand why they are
having difficulties finding permanent
housing. This sometimes reveals nuggets of
information that can inform an appropriate
referral that can solve their housing
instability.

“What is making it hard for you to find
permanent housing for you – or connect
to other resources that could help you do
that?”
“Do you have special needs or a medical
condition? How does this affect your
housing situation?”
“Do you owe money for rent or utilities?
Are you new to the area?”

L E E H O M E L E S S . O R G

8

CURRENT
RESOURCES

This step explores what resources they may
have at their disposal or through family
members that would allow for an
alternative to shelter and/or could help
inform their pathway to permanent
housing.
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“What resources do you have right now
that could help you find a place to stay
temporarily or find permanent
housing?”
“Are you getting any help from other
family members or friends?”
“Do you have income? What are the
sources?”
“Are you involved with any other
services right now?”
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HOUSING
PLANNING

We want people to know, even upon shelter
entry, that shelter is not the answer.
Permanent housing is the answer. Even if
they do not have a plan, we want them to
stay focused on housing and getting out of
shelter from the first day they are in shelter.

“If admitted to shelter there is still an
expectation that you will be attempting to
secure permanent housing for you and
your family. What is your plan at this
point for securing housing if you are
admitted to shelter?”
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SHELTERING SHOULD
BE RESERVED FOR
THOSE PEOPLE THAT:
Most closely resemble the community’s
priorities for housing programs
Have no safe and appropriate options
other than shelter

WE NEED YOUR SUPPORT TO MAKE
HOMELESSNESS RARE, BRIEF, & ONE-TIME.
Learn more about how the Lee County Homeless Coalition serves to represent the Continuum of Homeless Service Providers in Lee County. Become a
member or donate to support our mission today at LeeHomeless.org/Donate

Find Local Resources
The Lee County Homeless Coalition
represents the full Continuum of
Care. Find resources you need
today at LeeHomless.org

(239) 322-6600

janet@leehomeless.org
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1500 Colonial Blvd., Suite 235
Fort Myers FL 33907

