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The Lee County Homeless Coalition, Inc. was incorporated on December 4, 2008 as a private, not-for-profit
Florida corporation under the provisions of Chapter 617 of the Florida Statutes. The function of the Coalition
was established pursuant to Florida Statute 420.623 to plan, network, coordinate, and monitor the delivery of
services to the homeless. The Coalition had been operating under the umbrella of the Department of Human
Services since October 2004.
On September 1, 2009 the Lee County Homeless Coalition officially separated from the Lee County Department
of Human Services (now the Lee County Department of Human and Veteran Services) as an independent agency.
The mission of the Coalition is to “advocate, educate, and promote awareness of issues and obstacles facing
homeless individuals in Lee County through community collaboration, planning and implementing solutions.”
The Coalition has 68 paid members including nonprofit agencies, businesses, faith-based organizations,
advocates, and people who are currently or have been previously homeless. The general Coalition meets
monthly as do the Committees that focus on Community Resources and Needs, Research and Awareness, and
a By Name List Committee; the Coordinated Entry Committee meets quarterly. We are active in the Lee County
Continuum of Care Governance Board meetings and the Bob Janes Triage Center Governing meetings to name
a couple.
The Coalition is involved in a variety of activities and media events designed to raise public awareness on
homeless issues. Included in this Annual Report are some of the activities and community events that the
Coalition has engaged in during this fiscal year.

The Lee County Homeless Coalition Community Grant
The Coalition works with individuals and agencies to identify potential gaps within our local continuum of
homeless care. We recognize that our provider agencies are stretched to capacity and working harder than ever
to deliver effective services often with diminishing funding. The Lee County Homeless Coalition made available
a total of $31,000 to member agencies in grant funding. The purpose of this grant is to assist member agencies
fulfill their mission and serve those who are homeless. The following member agencies received funding. The
Coalition was pleased to be able to offer this grant to our members and assist those who needed help.
•
•
•
•
•
•
•

Abuse Counseling and Treatment, Inc. (ACT) | $1,000
Affordable Home Ownership Foundation, Inc. | $1,000
All Soul’s Episcopal Church | $3,000
Children’s Home Society of Florida | $1,000
Children’s Network of Southwest Florida | $4,000
CityGate Ministries | $5,000
Community Cooperative | $1,000

•
•
•
•
•
•

Lee County Housing Development Corporation | $1,000
Lee Health | $4,000
The Midwest Food Bank | $1,000
SalusCare, Inc. | 4,000
St. Matthew’s House | $1,000
The Salvation Army | $4,000

12th Annual Dinner and Silent Auction, November 4, 2017
The Community was hurting, and we were reeling from the effects of Hurricane Irma. We were in recovery
mode and there was much to be done. It was not the time for an annual fundraiser. The Board of Directors for

the Lee County Homeless Coalition made the decision to cancel the 13th Annual Dinner and Silent Auction
scheduled for November 4, 2017 due to the impact that Hurricane Irma had on our community. This decision
was not taken lightly and was made because our fundraising event relied heavily on donations from small
businesses and community leaders that were hurting from storm damage and weeks of lost revenue.
We had already received many donations for the silent auction. In an effort to be mindful of our business and
civic-minded supporters, we decided instead to host an online silent auction. Bidding on items online
supported our mission “to advocate, educate, and promote awareness of issues and obstacles facing homeless
individuals in Lee County through community collaboration, planning, and implementing solutions.” Because
this was the Coalition’s main fundraiser for the year, we encourage the community to consider supporting us
through the online silent auction. Many of our sponsors and donors requested that we keep their donations
and ticket items. Our online silent auction was a success and we raised $11,000. We are grateful for our
generous sponsors that kept giving so that we could continue our work in the community.
We apologize for any inconvenience the dinner cancellation may have caused and for those of you who had
been working on your costumes for the themed dinner, we plan on having the same “come as your favorite
character” theme next year in 2018.
The Dean Blietz Memorial Award is given annually to an exceptional individual who has demonstrated longterm, selfless dedication and compassion in the care or service to our community. Each year at our Dinner and
Auction we recognize a member of the community for their outstanding community service. Even though our
dinner did not take place we wanted to show appreciation to those who help to make Lee County a better
place. The winners of this year’s Dean Blietz Memorial Award were Bill and Judy Guyn. They were presented
with a plaque during a short ceremony at the Board of County Commissioner’s meeting. Thank you, Bill and
Judy Guyn, for your service to our community!

Homeless Challenge, November 18, 2017
The Lee County Board of County Commissioners officially proclaimed the month of November as “Hunger and
Homelessness Awareness Month", a time designated to educate the public and bring awareness to the needs
of the homeless. Each year, the Coalition hosts a homeless challenge in mid-November to correspond with
Hunger and Homeless Awareness Month. The Lee County Homeless Coalition sponsored several events during
November to engage the community. This year’s Homeless Challenge, “Walk a Mile in Their Shoes” took place
on November 18.
Those participating in “Walk a Mile in Their Shoes” became familiar with the social services network and
methods of everyday survival. They joined together for a meal and walked several miles to visit various homeless
provider agencies and shelters. The day’s agenda included discussions with law enforcement, ER staff, and some
of our partner agencies. The goal was to have participants come away with a better understanding of the scope
of the problem, and of how the system currently deals with the hardships of homelessness. The activity was
designed to educate and promote awareness.
For those unable to attend a “Walk a Mile in Their Shoes”, there were many other activities to take the homeless
challenge and participate during National Homeless Awareness Month. Recommendations included: collecting

or donating non-perishable food or clothing, volunteering professional services to provide aid to the homeless,
asking your employer or school to host or sponsor a fundraising event, donating funds to a non-profit shelter,
food pantry or supporting “FPL’s Care to Share” program.

21th Annual Candlelight Vigil, December 21, 2017
The community came together on the steps of the Old Courthouse to memorialize 24 homeless individuals who
died during the year while living on the streets or in a homeless shelter in Lee County with the lighting of candles.
The Candlelight Vigil included opening remarks by Janet Bartos, Executive Director, and Neil Volz, Coalition
Board Chair. The opening prayer was presented by Rev. Philip D. Read II, of St. Luke’s Episcopal Church. Taps
was performed by Alex Kratochivil from Fort Myers High School. Music was performed by the St. Luke’s
Episcopal Church Choir. This event brings attention to the tragedy of homelessness and educates communities
that the lack of affordable housing, shelter, living wages, and accessible health care is a problem that must be
addressed.

Clean Water for Charleston Park
Charleston Park is a low-income Lee County neighborhood off State Road 80 of about 200 people. The
community lacks access to clean running water. Residents have raised concerns about bad water since the
1990s. Health department testing revealed contamination and salinity problems making the water nonpotable. Bottled water has been a necessity. Many of the residents live paycheck to paycheck and are at risk
of homelessness. Our board Chair Neil Volz believed that access to clean water was a universal goal that
everyone should support. The Coalition felt that the residents should not have to spend their limited resources
on bottle water and joined the initiative of bringing Clean Water for Charleston Park. We partnered with
Blankets & Blessings, who agreed to be the fiscal agent for this initiative. This community-driven initiative
installed filters and reverse osmosis units to residents at a cost of roughly $1,000-$1,200 each. No one should
be without clean water. This was a problem that could easily be solved, and we wanted to be a part of the
solution. The Coalition challenged the community to join us and donate to this initiative. We offered to match
every donation for each home that was sponsored up to 12 homes. At this writing, approximately $30,000 has
been donated and 15 homes have received clean water. The Coalition is proud to have donated $12,000 to
this cause.

Homeless Service Day and Veterans Stand Down, January 20, 2018
Stand Down is a military term describing soldiers taking care of other soldiers in a safe, secure place. The goal
of this event is to provide services which may assist in breaking the cycle of homelessness and encourage hope,
vision, and health. Once again, this year’s event was held at the City of Palms Park in Fort Myers. We served 406
people at the Homeless Service Day and Veterans Stand Down. Forty-nine identified themselves as Veterans.
We had approximately 275 volunteers participating in the event. There were almost 40 agencies and community
groups providing services. Local providers assisted with services such as clothing, mental health referrals,
substance abuse referrals, immunizations and health screenings, employment, housing services, Veterans
benefits, Social Security, spiritual counseling, haircuts, and transportation. Participants received back packs,
resource books, hygiene kits, bus passes, tarps, blankets, flash lights, food bags, and army surplus items. Hot
meals were also provided. Participants were offered flu, pneumonia, and tetanus shots. Disc-jockey Domingo
Valladres provided entertainment. All participants were asked to complete a survey for the Annual Census Blitz.
The success of this event was due to the wonderful collaboration of agencies and volunteers who came together

to help the community.

Census Blitz (Point in Time Count), January 20, 2018
Once per year the Coalition, with the help of many volunteers, conducts a Point in Time (PIT) census to count
the homeless and provide data to the U.S. Department of Housing and Urban Development (HUD). The PIT count
is also used to gather information that allows local service providers to target services to meet the specific needs
of the homeless in our communities.

The PIT count, which asked people where they slept the night of January 20, 2018, included both sheltered and
unsheltered homeless individuals and families.
PIT Survey Results and Comparison

2016

2017

2018

Trend

Total Homeless Individuals

439

431

7281

68.91%

Total Homeless Households with Children

41

38

902

136.84%

Chronic Homeless3

90

65

132

103.08%

Veteran

18

14

18

28.57%

Youth

34

23

22

-4.35%

Individuals Homeless as a result of Hurricane Irma4

257

Households with Children as a result of Hurricane Irma5

43

Households Homeless as a result of Hurricane Irma6

86

It is important to note that the PIT count is a snapshot in time only of homeless individuals and families living
on the streets or in shelters during a 24-hour period. It does not account for fluctuations over time of the number
of homeless throughout a given year. The PIT does provide important data that can be extrapolated to show
trends and successes of programs offered by homeless agency service providers. The PIT count along with data
obtained through the Lee County Homeless Management Information System (HMIS) found that during the

Includes individuals who are homeless as a result of Hurricane Irma
Includes households with children who are homeless as a result of Hurricane Irma
3 HUD defines chronic homelessness as “an unaccompanied adult homeless individual with a disabling condition who has either
continuously been homeless for a year or more or has had at least four episodes of homelessness in the past three years.”
4 The individuals and families who were homeless as a result of Hurricane Irma was obtained from Federal Emergency Management Agency
(FEMA) Temporary Shelter Assistance (TSA) data.
5 Ibid.
6 Ibid.
1
2

course of the year, there were an estimated 2,957 people who experience homelessness in Lee County.
The Lee County Homeless Coalition would like to extend a special thank you to the volunteers that assisted with
this year’s PIT count.

Lee County Family Festival, June 2, 2018
The Coalition was approached by First Assembly Cornerstone Ministries along with other community partners
to assist with an event to feed those who are hungry and homeless. Organizers also wanted social service
agencies to attend and provide information much like they do at our Homeless Service Day and Veteran’s Stand
Down. We were delighted to be a part of this collaboration and decided to use items collected for our Summer
Blessing bags for this event. The Coalition also assisted by promoting the event and engaging many of our
members agencies. The purpose of the event was not only to feed those who are hungry but to make
connections between homeless individuals and families and social service agencies. The event was held at
Roberto Clemente Park on Saturday, June 2 from 10:00 a.m. until 2:00 p.m. In addition to free food, haircuts,
hygiene items, and homeless service provider connections the event featured a DJ and music as well as
children’s activities to help restore some normalcy to families lives and allow for them to have a fun filled day.

Mini Golf Family Fundraiser
This year we wanted families to join in our golfing event, so we had a Mini Golf
Family Fundraiser! The Lee County Homeless Coalition hosted its inaugural
mini golf family fundraiser at Alico Family Golf (AFG) on June 9, 2018.
This fundraiser brought families into the game of golf and offered a chance for
both golfers and non-golfers to win $1 million hole in one competition. The
event was hosted by State Representatives Matt Caldwell, Ray Rodrigues, and
Dane Eagle, along with Commissioners Cecil Pendergrass and Brian Hamman,
and Fort Myers City Councilwoman Gaile Anthony.
Organizers invited the entire family for an afternoon and evening of fun,
games, food and prizes. Tickets include a free meal and a drink, unlimited
rounds of mini-golf, unlimited rounds on the nine-hole short course, unlimited
buckets of golf balls for the driving range, SNAG (Start New At Golf) for kids
and beginners, and more. We had 19 sponsors for this event and a great turnout the day of the event. The
Coalition appreciates the community support for making this event a success. We also want to express our
sincere gratitude to Kraig Feighery for donating his facility at Alico Family Golf and for his efforts in helping us
to coordinate this important event to support the homeless community. Many thanks to all of you for your
support and contributions!

Advocacy and Education
The Lee County Homeless Coalition was able to participate in 130 activities that promoted awareness and
education of homeless needs in our area. We continued with our Awareness Campaign which included
advertising on a bus bench. The Lee County Pocket Guide to Emergency Assistance (Green Book) was updated
and printed twice this year. The booklet is provided to those who need services. To save cost on printing, the

Coalition designed a “Homeless Survival Guide” which is a one-page document that lists many of the agencies
that provide service to those who are homeless or at risk of homelessness. It is a smaller version of the Green
Book that is placed on the website available for download and printing. In addition, we revised a Free Meal Sites
Brochure as well as the Lee County Reentry Resource Guide. These resource guides can be found on our
website. The Coalition provides referral information and helps those in need make connections that could help
them avoid homelessness. This year the Coalition was able to assist 837 individuals by referring them to services.
Approximately 825 bus passes were provided to the community. First, during the Homeless Service Day and
Stand Down, and afterwards to our member agencies to assist their clients needing transportation for
employment or obtaining social services.
The Coalition advocated for homeless needs during the 2018 Legislative Session. We kept abreast of the issues
and sent out action alerts when necessary. We participated in conference calls with PinPoint Results, a
governmental and business development consulting firm that represents the Florida Coalition for the
Homelessness (FCH). FCH and PinPoint Results worked together to successfully implement legislative and
executive agendas that represent the interest of Florida’s 27 Continuums of Care. This partnership has yielded
significant results. They assist us in establishing our priorities and advocating for them. Phone calls and letters
were sent to our Legislators in support of homeless funding and services during the Session.

Continuum of Care (CoC)
The Continuum of Care (CoC) in Lee County represents everyone in the local community with an interest in
making homelessness rare, brief, and non-recurring. The Homeless Coalition is an administrative entity for the
CoC in Lee County and supports the efforts of the CoC to help the community envision, plan, and implement
coordinated, long-term solutions to address homelessness. By design it promotes a community-wide
commitment to the goal of ending homelessness. It is a prerequisite to applying for federal housing grants
through the U.S. Department of Housing and Urban Development, which is done by the Lee County Department
of Human and Veteran Services, the lead funding applicant.
The Strategic Plan for the Continuum of Care in Lee County is adopted by the Lee County CoC Governing Board.
The plan makes the community eligible to compete for the State's Unified Contract that includes Emergency
Solutions Grant, Homelessness Prevention Grant, Challenge Grant, and Staffing Grant. The Coalition works in
conjunction with the Lee County Department of Human and Veteran Services to coordinate many facets of the
CoC, such as holding meetings of the full membership, appointing committees, subcommittees, or workgroups
to address CoC goals and objectives and plan and conduct the annual HUD mandated Point-In-Time (PIT) count
of persons who are homeless.

• Governance and Ranking Committee
The passage of the HEARTH Act in 2009 changed how programs and funding from the U.S. Department of
Housing and Urban Development (HUD) work to help the homeless. One of the requirements in the HEARTH Act
was the formation of a Governing Board for each local Continuum of Care (CoC). The Lee County CoC Governing
Board responsibilities include adopting a process for future board members, approving policies and procedures
for the Lee County CoC, working on goals, objectives, and performance measurements for the CoC, and
providing semi-annual reports to the general membership of the CoC.
Our CoC is expected to address homelessness through a coordinated community-based process of identifying

the needs and building a system of housing and services that addresses those needs. Ranking project proposals
must be done by a committee that understands the CoC but does not compete for any of the funding. Currently,
the Homeless Coalition Board of Directors acts as the ranking committee for CoC projects that have been
submitted for funding from HUD.

• Coordinated Entry
The Lee County Continuum of Care (CoC) established and operates a Coordinated Entry System (CES) that
provides an initial, comprehensive assessment of the needs of individuals and families for housing and services.
Coordinated Entry is designed to provide standardized access and assessment, and coordinate housing and
services for individuals and families experiencing homelessness. Coordinated Entry facilitates referrals and
housing placements to ensure that individuals and families experiencing homelessness receive appropriate
assistance with both immediate and long-term housing and service needs.

• Systems Performance
HUD has developed a seven system-level performance of measures to help communities gauge their progress
in preventing and ending homelessness:
1. Length of time persons remain homeless;
2. The extent to which persons who exit homelessness to permanent housing destinations return to
homelessness;
3. Number of homeless persons;
4. Jobs and income growth for homeless persons in CoC Program-funded projects;
5. Number of persons who become homeless for the first time;
6. Homelessness prevention and housing placement of persons defined by Category 3 of HUD’s homeless
definition in CoC Program-funded projects;
7. Successful housing placement; The purpose of these measures is to provide a more complete picture of
how well a community is preventing and ending homelessness.
The number of homeless persons (measure number 3) correlates with a CoC’s progress toward eliminating
homelessness by counting the number of people experiencing homelessness both at a point in time and over
the course of a year. The six other measures help communities understand how well they are reducing the
number of people who become homeless and helping people become quickly and stably housed. System
performance measures data that enables communities to evaluate and improve their performance. Because
these are system-level measures, they can reveal significant information about how well homelessness
assistance programs are functioning and where improvements are necessary.
The data helps identify CoC gaps in data and services. It is critical for CoCs to consider the populations they are
serving when evaluating their performance and potential system changes. Populations such as youth, victims of
domestic violence, and people experiencing chronic homelessness have unique circumstances. Coalition
committees are active in reviewing the data and identifying unmet needs.

Joint Lee County Homeless Coalition-Continuum of Care in Lee County Governing
Board Committee Meetings
The Lee County Homeless Coalition and the Lee County Continuum of Care merged committee meetings
together to reduce the duplication of efforts and the number of meetings. The General Coalition Meeting and

the following joint committees remain under the responsibility, management and operation of the Lee County
Homeless Coalition in collaboration with the Lee County Continuum of Care Lead Agency and Lee County
Homeless Governing Board. Below are the updated meetings, aside from the By Name List Committee Meeting
which is specifically for providers who serve the homeless.

• Coordinated Entry Committee
This committee evaluates client access or entry points across the CoC, along with intake & assessment process.
HMIS training is often provided during this time. Meetings are held quarterly at Lee County Human and Veteran
Services from 12 – 1pm

• Community Resources and Needs Committee
This committee gathers and evaluates data regarding community resources and needs and recommends actions
to transform homeless services into crisis response systems that prevent homelessness and rapidly return
people who experience homelessness to stable housing. This committee is responsible for developing resource
guides and conducting the annual provider survey. They also review gaps in services and discuss community
needs. Meetings are the second Thursday of each month from 12-1 pm at SalusCare (TLC Campus).

• Research & Awareness Committee
This committee provides and promotes collaborative leadership in all levels of the community sectors to inspire
and energize residents and service providers to commit to preventing and ending homelessness. This committee
also organizes and executes the annual Point in Time Count, Homeless Service Day and Veteran Stand Down,
the Candlelight Vigil, and Hunger and Homelessness Awareness Month. Meetings are the first Tuesday of each
month from 12 – 1 pm at City Gate.

Lee County Continuum of Care Workshop- February 16, 2018
An all day workshop presented by Susan Pourciau from the Florida Housing Coalition was hosted by the Lee
County CoC. Susan is the Chief Financial Officer & Director of Homeless Training and Technical Assistance for
the Florida Housing Coalition. Topics covered during the workshop were Basics of a Continuum of Care,
Coordinated Entry, Working Collaboratively and Responsibilities for CoC Governance. This workshop was free
of charge for anyone in our CoC which by Susan’s definition is anyone and everyone who cares about ending
homelessness. Some of the points Susan stressed is that homelessness should be rare, brief and nonrecurring. Our crisis response system should include Outreach & Coordinated Entry, Prevention & Diversion,
Emergency Shelter, Rapid Rehousing and Permanent Supportive Housing. A housing focused approach with
agreed upon goals and performance measures will lead us to a collective impact. The workshop was very
informative and provided a lot of good information and best practices.

Supportive Housing Community Dialogue, May 22 and May 23, 2018
Lee County was selected for a Community Dialogue on developing permanent supportive housing. The event
was facilitated by the Florida Supportive Housing Coalition. Lee County was one of only three communities
selected for the initial round of technical assistance. Approximately 30 stakeholders attended. Participants
learned how other Florida communities were able to assemble their resources and successfully build more
supportive housing. The conversations enabled us to formulate an action plan and develop a steering
committee which will lead to the future development of additional housing.

Thank You for Continued Community Support
The Lee County Homeless Coalition is funded in part through contracts from Lee County Department of Human
Services and the State of Florida Department of Children and Families. The Coalition also receives private
donations as well as those received through fundraising and membership dues. Over 500 volunteers assisted
the Coalition this year. The Coalition is required to have its finances audited each year. If you are interested in
our financial reports, they can be found on our website.
The Coalition appreciates the community coming together and supporting our efforts to end homelessness in
Lee County. We could not do what we do without our volunteers! Many thanks to all our volunteers for their
support and contributions.

WE LOVE OUR
VOLUNTEERS!

To learn more about the Lee County
Homeless Coalition, please visit our
website at www.leehomeless.org.
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Donation Information
Please accept this general donation to be used
where needed.
$35

$75

$125

$250

$500

$ _________ other
My donation is in memory of (name):
______________________________________
Homeless Service Day & Veterans Stand Down

Relationship: ___________________________
(spouse, parent, friend, etc.).

Name ___________________________ Address ________________________________________
City/State/Zip ____________________________ Home Phone _____________________________
Cell Phone ______________________ Email _____________________________________
Payment Enclosed Please Charge my ____ VISA _____ MasterCard
____________________________________________________________ Card Number
_________ Exp. Date ______ CSC (3 digits on the back)
________________________________________________________________ Name on the Card
_______________________________________________________________________ Signature
How did you hear about us? _______________________________________________________
______________________________________________________________________________

Donate online at: www.leehomeless.org
LCHC is funded by the Lee County Department of Human and Veteran Services, and your thoughtful and
generous contributions.

Donations are tax-deductible. LCHC is a 501c3 non-profit organization.

239.322.6600
We thank you for your support and kindness!

