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Annual Report 
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The Lee County Homeless Coalition, Inc. was incorporated on December 4, 2008 as a private, not-for-profit 
Florida corporation under the provisions of Chapter 617 of the Florida Statutes. The function of the Coalition 
was established pursuant to Florida Statute 420.623 to plan, network, coordinate, and monitor the delivery 
of  services to the homeless.  The Coalition had been operating under the umbrella of the Department of Hu-
man Services since October 2004. On September 1, 2009 the Lee County Homeless Coalition officially sepa-
rated from the Department of Human Services as an independent agency.  The mission of the Coalition is to 
advocate, educate, and promote awareness of issues and obstacles facing homeless individuals in Lee County 
through community collaboration, planning and implementing solutions. 

The Coalition has 64 paid members including not-for-profit agencies, businesses, faith-based 
organizations, advocates, and people who are currently or have been homeless. The general Coalition 
meets monthly as well does the three task forces which focus on community awareness and education, 
prevention, and  demographics.  The Coalition participates in many community meetings which have 
shared goals of ending homelessness. We are active in the Continuum of Care governance meetings, as well 
as the Bob Janes Triage Center governing meetings, to name a few. 

The Coalition is involved in a v ariety of activities and media events designed to raise public awareness on 
homeless issues.  Some projects and events included:  

Continuum of Care (CoC) Governance and Ranking Committee 

The purpose of the local Continuum of Care is to help communities envision, plan, and implement coordinat-
ed, long-term solutions to address homelessness. The Continuum of Care planning effort should be an ongo-
ing process and address all subpopulations of the homeless. Participation of all interested individuals and or-
ganizations is encouraged, including those who are or have been homeless.  

The passage of the HEARTH Act in 2009 changed how programs and funding from the U.S. Department of 
Housing and Urban Development (HUD) work to help the homeless. One of the new requirements in the 
HEARTH Act is the formation of a Governing Board for each local Continuum of Care (CoC). This board must 
be made up of a cross section of nonprofit providers, governmental agencies, advocates, and other organiza-
tions that in some way help the homeless in Lee County. The Homeless Coalition participates in the Govern-
ing Board. 

The Governing Board has the ability to assign itself tasks, but in general, responsibilities  include adopting a 
process for future Board members, approving policies and procedures for the Lee County CoC, working on 
goals, objectives, and performance measurements for the CoC, and providing semi-annual reports to the gen-
eral membership of the CoC.  Our CoC is expected to address homelessness through a coordinated communi-
ty-based process of identifying the needs and building a system of housing and services that addresses those 
needs. Ranking of projects needs to be done by a committee that understands the CoC but does not compete 
for any of the funding. Therefore, the Homeless Coalition Board of Directors acts as the ranking committee 
for our CoC projects. 
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Awareness Campaign, on-going 

The Coalition’s mission is to advocate, educate, and promote awareness so one of our objectives is an Aware-
ness Campaign.  More people need to have an appreciation for the depth of the issue before they can decide 
how they might be able to help our cause.  Our campaign activities change from year to year but always in-
cluded are numerous speaking engagements which provides us with the opportunity to promote awareness 
and educate the public. We discuss needs, gaps in services, best practices and cost effectiveness. In addition 
to our presentations with organizations, civic groups and faith based agencies, we always include an educa-
tional component to our fundraising events.  This strategy helps us to increase support and participation 
from local businesses. The Coalition has a Facebook page and is active on social media. This year we have 
purchased advertising on a bus bench in a high traffic area.  

Zero: 2016/ Built For Zero (BFZ) 

Built for Zero (formerly Zero: 2016) is a rigorous national change effort working to help a core group of com-

mitted communities end veteran and chronic homelessness. Coordinated by Community Solutions, the na-

tional effort supports participants in developing real time data on homelessness, optimizing local housing re-

sources, tracking progress against monthly goals, and accelerating the spread of proven strategies.  

Ensuring every person has a safe, stable place to call home takes teamwork and dedication at every level. 

Efforts to end Veteran homelessness included a variety of key strategies. Most notably, the creation of a 

master By Name List (BNL) that is provided to all partner agencies that use a coordinated case management 

process to identify permanent housing options for individuals. Partners supply updated information on a bi-

monthly  basis. Individuals are prioritized based on vulnerability and matched with appropriate and available 

housing and resource options.  

Our hard work paid off and the community has earned a designation of “Functional Zero” from The U.S. De-

partment of Housing and Urban Development, meaning every veteran has access to the support they need to 

avoid staying on the street and to move quickly to permanent housing. In October, The U.S. Department of 

Housing and Urban Development Secretary Julián Castro, visited our community and recognized our efforts 

to effectively end homelessness among veterans living in Lee County. Since that time, the number of Veter-

ans experiencing homelessness has not been greater than the current monthly housing placement rate. This 

is an ongoing process and continued funding of our resources is critical.  Without Veteran programs the sus-

tainability of our goal will be affected. 

The Lee County Continuum of Care is working to ensure that homelessness among Veterans will be rare, brief 

and non-recurring. We  will continue to use these strategies to tackle the next goal, ending chronic homeless-

ness by the end of 2017. 
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The Lee County Homeless Coalition Community Grant 

The Coalition works with individuals and agencies to identify potential gaps within our local continuum of 
homeless care. We recognize that our provider agencies are stretched to capacity and working harder than 
ever to deliver effective services often with diminishing funding.  The Lee County Homeless Coalition made 
available a total of $28,000 to member agencies in grant funding. The purpose of this grant is to assist mem-
ber agencies fulfill their mission and serve those who are homeless.  The Coalition was pleased to be able to 
offer this grant to our members and assist those who needed help. The following member agencies received
funding. 

12th Annual Dinner and Silent Auction, November 5, 2016 

The Lee County Homeless Coalition raised more than $28,000 during our 1960’s themed twelfth annual din-
ner and silent auction held November 5 at the Colonial Country Club in Fort Myers. Royal Palm Coast Realtors 
Affordable Housing Foundation was the Platinum Sponsor. There were five Gold Sponsors, six Silver Sponsors 
and eight Bronze Sponsors.  Approximately 180 guests attended and bid on seventy-five donated 
auction items. Mayor Randy Henderson served as the master of ceremonies with opening remarks from 
Congress-man-elect Francis Rooney. The event featured special guest speaker Tracey Galloway, the CEO of 
Community Cooperative, Inc. The funds raised help the Lee County Homeless Coalition and its partners to 
continue their mission to end homelessness in Lee County. 

In addition, a portion of the proceeds from the dinner were donated to United Way 211. 

This year’s Dean Blietz Annual Memorial Award for outstanding community service was presented to Ron 

Jacoby.  Ron Jacoby was nominated by the Harry Chapin Food Bank where he has been a loyal volunteer for 

the past 5 years. When he isn’t volunteering at the food bank, Ron Jacoby volunteers at Community Coopera-

tive and at his church, Christ United Methodist Church. Ron Jacoby embodies the importance of helping oth-

ers through his efforts at worthy community organizations. He goes above and beyond what is expected of 

him. Congratulations Ron! 

Dinner and auction check-in crew. 2016 Dinner and Auction 

• Midwest Food Bank—$2500

• The Salvation Army—$5000 (dental) $1000
(outreach)

• Bob Janes Triage Center- $4000

• Abuse Counseling and Treatment- $5000

• All Souls—$3000

• Community Cooperative, Inc.—$5000

• Lee County Housing Development Corporation-
$2500
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Good Meeting 

The Good Meeting is a collaborative community learning opportunity of the Lee County Homeless Coalition 
and the Health Park Farmers Market that supports community engagement and a deeper understanding of 
how health and local business success improve our quality of life. Overcoming food insecurity in our commu-
nity and bringing an education to bridge the gap between prosperity and poverty was a common topic. 

Homeless Challenge, November 12, 2016 

The Lee County Board of County Commissioners officially proclaimed the month of November as “Hunger 
and Homelessness Awareness Month", a time designated to educate the public and bring awareness to the 
needs of the homeless. Each year, the Coalition hosts a homeless challenge in mid-November to correspond 
with Hunger and Homeless Awareness Month. The Lee County Homeless Coalition sponsored several events 
during November to engage the community. This year’s Homeless Challenge ,“Walk a Mile in Their Shoes” 
took place on November 12.  

Those participating in a “Walk a Mile in Their Shoes” became familiar with the social services network and 
methods of everyday survival. They joined together for a meal and walked several miles to  visit various 
homeless provider agencies and shelters. The day’s agenda included discussions with law enforcement, Lee 
Health ER staff, and some of our partner agencies. The goal was to have participants come away with a better 
understanding of the scope of the problem, and of how the system currently deals with the hardships of 
homelessness. The activity was designed to educate and promote awareness.  

For those unable to attend a “Walk a Mile in Their Shoes”, there were many other activities to take the 
homeless challenge and participate during National Homeless Awareness Month. Recommendations includ-
ed: Collecting or donating non-perishable food or clothing, Volunteering professional services to provide aid 
to the homeless, Asking your employer or school to host or sponsor a fundraising event, Donating funds to a 
non-profit shelter, food pantry or “Florida Power and Light’s Care to Share” program. 

Community Conversation, November 17, 2016 and May 8, 2017 

For the past several years the Coalition has hosted an evening of Community Conversation that begins with 
the viewing of a film. This year the Coalition partnered with Lee County Department of Human and Veteran 
Services, the Fort Myers Imaginarium and St. Matthew’s House to show a featured screening of “TINY: The 
Life of Erin Blackwell”. These events were open to the public.  The film was a 30-year character study on the 
life of Erin Blackwell beginning when she was a homeless youth. It provided a picture of what it is like to live 
in poverty and challenged viewers to examine their own perspectives on addiction, poverty, love and family. 
The film offered no solutions but it did generate an active discussion by the audience. 

This activity was so well received that we came together in May and hosted another film viewing.  This time it 
was “Prescription for Change”.  This documentary explored America's opioid epidemic.  Multi-platinum artist-
Macklemore - himself a recovering addict - traveled to Washington D.C. for an exclusive conversation with 
President Obama in 2016, before heading to Seattle to meet with those living with this addiction. The docu-
mentary aims to change the conversation around the epidemic, as well as generate discussion around the 
disease of addiction.  We were joined by a panel of experts from SalusCare,  Coalition for a Drug Free South-
west Florida, and Lee County Public Safety to answer any questions from the audience. In addition,  Hope by 
Song shared messages in song by those whose stories of abuse, addiction, homelessness or PTSD have not 
yet been heard. Hope by Song inspires them to tell their stories through journaling. Their words are then 
used to create songs of struggle and hope. These song are then used to educate others dealing with similar 
issues to encourage new, more beneficial ways of thinking about their lives, and to foster, in our community, 
a greater awareness and a deeper understanding of those in less fortunate situations  
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  20th Annual Candlelight Vigil, December 21, 2016 

The community came together on the steps of the Old 
Courthouse to memorialize 22 homeless individuals who 
died during the year while living on the streets or in a 
homeless shelter in Lee County with the lighting of can-
dles. The Candlelight Vigil included opening remarks by 
Janet Bartos, Executive Director, and William Rodriguez, 
Coalition Board Chair. The opening prayer was presented 
by Rev. Philip D. Read II, of St. Luke’s Episcopal Church. 
Taps was performed by Harvey Charter, Commander, Vic-
tor Paul Tuchman Post 400 Jewish War Veterans. Music 
was performed by the St. Luke’s Episcopal Church Choir. 
This event brings attention to the tragedy of homelessness 
and educates communities that the lack of affordable 
housing, shelter, living wages, and accessible health care is 
a problem that must be addressed. 

Homeless Service Day and Veterans Stand Down, January 21, 2017 

Stand Down is a military term describing soldiers taking care of other soldiers in a safe, secure place. The goal 
of this event is to provide services which may assist in breaking the cycle of homelessness and encourage 
hope, vision, and health. Once again, this years event was held at the City of Palms Park in Fort Myers. We 
served 414 people at the Stand Down. Fourteen were Veterans.  We also had approximately 400 volunteers 
participating in the event. There were over 35 agencies and community groups providing services.  Local pro-
viders assisted with services such as clothing, mental health referrals, substance abuse referrals, immuniza-
tions and health screenings, employment, housing services, Veterans benefits, Social Security, spiritual coun-
seling, haircuts, and transportation. Participants received back packs, resource books, hygiene kits, bus pass-
es, tarps, blankets, flash lights, food bags, and army surplus items. Hot meals were also provided. Participants 
were offered flu, pneumonia, and tetanus shots. Disc-jockey Domingo Valladres provided entertainment. All 
participants were asked to complete a survey for the Annual Census Blitz. The success of this event was due 
to the wonderful collaboration of agencies and volunteers who came together to help the community. 

Census Blitz (Point in Time Count), January 21, 2017 

Once per year the Coalition, with the help of many volunteers, conducts a Point in Time (PIT) census to count 
the homeless and provide data to the U.S. Department of Housing and Urban Development (HUD). The PIT 
count is also used to gather information that allows local service providers to target services to meet the spe-
cific needs of the homeless in our communities.  
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The PIT count, which asked people where they slept the night of January 
21, 2017, included both sheltered and unsheltered homeless individuals 
and families. The PIT count was able to document 431 homeless per-
sons, of which 65 (15.08%) were considered to be chronically homeless. 
HUD defines chronic homelessness as “an unaccompanied adult home-
less individual with a disabling condition who has either continuously 
been homeless for a year or more or has had at least four episodes of 
homelessness in the past three years, where the combined occasions 
total a length of time of at least 12 months.”  Among the 431 persons 
surveyed, 35.50% percent reported having a disabling condition. Also 
among the 431 were 38 families with 70 children. Veterans made up for 
3.25% percent of those surveyed. Data obtained through the Lee County 
Homeless Management Information System (HMIS) and PIT count found 
that during the course of the year, there are an estimated 2,785 home-
less individuals within Lee County.  

Although there has been an overall decrease in the number of homeless 
individuals surveyed during our PIT count, there is an increase in our 
estimated number of homeless individuals within Lee County.  This is due to the fact more homeless indi-
viduals have been served in programs throughout the year.  The success of our programs led to a de-
crease in the PIT figure. 

The Lee County Homeless Coalition would like to extend a special thank you to the volunteers that assist-
ed with this year’s PIT count. 

Summer Blessing Bags 

On May 2, the Community Awareness & Education Task Force assembled approximately 300 hygiene bags 
that included specific items for summer weather elements such as sunscreen, insect repellent, tarps and 
rain ponchos. These Summer Blessing Bags were given to local service providers to distribute to those 
who are without a home and living on the streets of Lee County. Donations were provided by Pine Lakes 
Community, Gateway Charter High School, LCEC, the Coalition and private donors. Bus passes and re-
source guides were also provided.   

Drive Out Homelessness Golf Tournament 

The 8th Annual Lee County Homeless Coalition Charity Golf Tournament was held on June 10, 2017 at Co-
lonial Country Club in Fort Myers.  The Golf Tournament was hosted by Florida State 
Representatives Matt Caldwell, Dane Eagle, and Ray Rodrigues.  Fourteen sponsors 
participated in the event and there were 60 players. Scanlon Auto Group and Ace in 
the Hole Golf Promotions sponsored hole-in-one contests.  Several other competi-
tions were scheduled, however, after an hour of golfing the outside potion of the 
event was cancelled due to severe weather.  Players received a raincheck and were 
still able to enjoy the luncheon which included raffles and prizes.  The event raised 
over $11,000.  The weather wasn’t in our favor but the supporters were! The Coali-
tion appreciates the community support for our efforts to end homelessness in Lee 
County and making this event a success.  Many thanks to all of you for your support 
and contributions! 

Distributing Summer Blessing Bags
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Advocacy and Education 

The Lee County Homeless Coalition was able to participate in 102 activities that promoted awareness and 
education of homeless needs in our area. We continued with our Awareness Campaign which included adver-
tising on a bus bench. 

The Lee County Pocket Guide to Emergency Assistance (Green Book) was updated printed twice this year. 
The booklet is provided to those who are in need of services. In order to save cost on printing, the Coalition 
designed a “Homeless Survival Guide” which is a one page document that lists many of the agencies that pro-
vide service to those who are homeless or at risk of homelessness. It is a smaller version of the Green Book. It 
is placed on the website and is available to be copied. 

The Coalition provides referral information and helps those in need make  connections that could help them 
avoid homelessness. This year the Coalition was able to assist 680 individuals by referring them to services. 

Approximately 900 bus passes were provided to the community. First, during the Homeless Service Day and 
Stand Down, and afterwards to our member agencies to assist their clients needing transportation for em-
ployment or obtaining social services. 

The Coalition advocated for homeless needs during the 2017 Legislative Session. We met with many of our 
local legislatures and advocated for the needs of those who are homeless.  We provided them with infor-
mation on best practices and cost effectiveness. We participated at the Lee County Legislative Delegation 
Meeting. Being on the agenda allowed us to share our priorities that work toward ending homelessness and 
request increase support for our Continuum of Care. We kept abreast of the issues and sent out action alerts 
when necessary. We participated in weekly conference calls with Adams St. Advocates, a governmental and 
business development consulting firm that represents the Florida Coalition for the Homelessness (FCH). FCH 
and Adams St. Advocates worked together to successfully implement legislative and executive agendas that 
represent the interest of Florida’s 27 Continuums of Care (CoC). This partnership has yielded significant re-
sults.  They assist us in establishing our priorities and advocating for them. Phone calls and letters were sent 
to our Legislatures in support of homeless funding and services during the session. 

Below are a few highlights from the 2017 legislative session: 

• Coalition Staffing Grant – secured $300,000 as recurring to be combined with $2.7 million in the base
budget (recurring funding). Over the past five years, our staffing grant has increased from $0 to $3 million
recurring funding. The predictability of the CoCs staffing grant is critically important to serving the home-
less population across our state.

• Homeless Challenge Grant – secured $1.2 million to be combined with $4 million currently in the base
budget. Over the past five years, our challenge grant funding has increased from $0 to $5.2 million. The
predictability for challenge grant funding has allowed the Department of Children and Families (DCF) to
enter into multi-year contract agreements with grant recipients to help expedite the contracting process.

• 2016-2017 Challenge Grant Reappropriation –  reappropriate the 2016-2017 Fiscal Year unexpended bal-
ance of challenge grant funding for the same purposes in 2017-2018 Fiscal Year. This was a significant ac-
complishment as many CoCs simply did not have adequate time to expend the challenge grant funds effi-
ciently and effectively due to contracting delays. The result, without the reappropriation, would have
been a loss for all unexpended challenge grant funds.

• Affordable Housing Trust Fund (SHIP/SAIL) –  advocated for all trust fund dollars to be used for affordable
housing.  Sweeping of the Housing Trust Funds into other programs/projects has been common practice.
This year, the Governor and House proposed only $44 million be used for affordable housing. Successful
advocating led to an end result of $137 million towards affordable housing.
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• Affordable Housing Workgroup – the 2017 legislature created an affordable housing workgroup with the
intent to develop recommendations for addressing the state’s affordable housing needs.  FCH identified
the language in the implementing bill and later worked with legislative sponsors to amend the language
to include a ‘homeless advocate’ as one of the Governor’s five appointees to the workgroup. With the
homeless advocate language added to the bill, our interests will be represented on the workgroup.

• House Bill 1121: Child Welfare – the bill made significant changes to child welfare statutes, including
amending Florida Statute 743.067(1) to define who may certify an unaccompanied homeless youth. The
bill, which originally did not include ‘a Continuum of Care Lead Agency, or its designee’ as an entity who
may certify an unaccompanied homeless youth, was amended.  This language ensures all unaccompa-
nied homeless youth across our state are accounted for and appropriate services provided to. The Gov-
ernor has signed the legislation into law effective July 1, 2017.

The Lee County Homeless Coalition is funded in part through contracts from Lee County Department of Hu-
man Services and the State of Florida Department of Children and Families. The Coalition also receives pri-
vate donations as well as those received through fundraising and membership dues. Over 500 volunteers 
assisted the Coalition this year.  If you are interested in our financial reports, we are required to submit to 
an audit each year. The audit can be found on our website. 

The Coalition appreciates the community coming together and supporting our efforts to end homelessness 
in Lee  County. We could not do what we do without our volunteers! Many thanks to all of our volunteers 
for their support and contributions.      
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WE LOVE OUR 

 VOLUNTEERS! 

To learn more about the    
Lee County Homeless Coalition, 

please visit our website at 
www.leehomeless.org.

http://www.leehomeless.org/
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LEE COUNTY HOMELESS COALITION 
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Homeless Service Day & Veterans Stand Down 

Name ___________________________     

Address __________________________________ 

City/State/Zip ____________________________ Home Phone _______________________ 

Cell Phone ______________________ Email _____________________________________ 

Payment Enclosed   Please Charge my  ____ VISA  _____ MasterCard 

____________________________________________________________ Card Number 

_________ Exp. Date  ______ CSC ( 3 digits on the back) 

__________________________________________________ Name on the Card 

__________________________________________________ Signature 

Donation Information 

$75 $125 $250 $500 

    $ _________ other 

My donation is in memory of:  

___________________________________(name), 

__________________(spouse, parent, friend, etc.). 

Donate online through PayPal at: www.leehomeless.org 

LCHC is funded by Florida Department of Children & Families, Lee County Department of Human Services, 

and your thoughtful and generous contributions.   

Donations are tax-deductible. LCHC is a 501c3 non-profit organization. 

239.322.6600 

Many thanks for your support and kindness! 

Please accept this general donation  

to be used where needed.

$35 

How did you hear about us? ______________________________________________________ 

_____________________________________________________________________________ 




